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South East Regional Cancer Program
The South East Regional Cancer Program (SERCP) is 
one of fourteen regional cancer programs that operate 
under the umbrella of Cancer Care Ontario (CCO).  
We are responsible for implementing provincial 
standards and programs for cancer care and ensuring 
that our service providers meet the requirements and 
targets set out in their partnership agreements. 

The SERCP responds to local cancer issues, coordinates 
care across local and regional health care providers,  
and works to continually improve access to care,  
wait times and quality.

We have developed a regional cancer strategy in 
alignment with the Ontario Cancer Plan lV (OCP lV) to 
guide our work and maintain high levels of quality care 
in the face of the increased demands for our services. 
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Our Vision 
“The South East Regional Cancer Program will be recognized  
as a leader in Ontario for providing seamless, high-quality,  
patient- and family-centred care.”

We will lead the development of innovative approaches 
and best practices that contribute to Ontario’s overall 
cancer care improvement agenda by promoting:

• Regional and institutional performance improvement.

• Co-operation, collaboration and integration between 
organizations and providers.

• Awareness, participation and self-directed action 
amongst partners.

• Our commitment to keeping patients and families  
at the forefront of everything we do.

Together with our patients, providers, and partners 
we will be agents of change, building a consistent care 
experience for cancer patients and their families across 
the region. Together we will:

• Lead where needed, to drive change and advocate  
on behalf of cancer patients in the SE LHIN.

• Be a trusted advisor to support partners in providing 
consistent, high quality care.

• Use evidence and data to motivate change and drive 
accountability.

• Work with our partners to attract new investments 
and innovations to Southeastern Ontario .
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It is with great pleasure that we introduce the 2016-2019 
South East Regional Cancer Program Strategic Plan. 
This is a four-year road map for the delivery of high-
quality, integrated cancer services across Southeastern 
Ontario.

This plan is the outcome of an extensive six-month 
engagement process and incorporates thoughtful 
feedback from patients and families, as well as regional 
health care partners. Together we looked at the changes 
taking place in the health care system, what other 
organizations were undertaking and ways to leverage 
partnerships.  The process included an extensive review 
of our accountability as a regional program to deliver on 
the goals of the Ontario Cancer Plan IV (OCP IV)  
and promote Cancer Care Ontario’s quality agenda.

Through the engagement process it became clear that 
our success is measured by the ability to work within  
an already complex health care system. We also heard 
that we should embrace our leadership role and advocate 
for change at decision-making tables both regionally  
and provincially.

Together we will deliver quality, 
integrated and cost-effective 
cancer care

I would like to thank all the patients, partners and 
service providers who helped us develop this plan. 
Together we will work to integrate the regional cancer 
system and provide seamless, high-quality, patient-  
and family-centred care. 

The road ahead is both challenging and exciting. It is a 
time of innovation and transformation. The South East 
Regional Cancer Program will continue to embrace our 
role as system leaders driving quality, accountability, 
innovation and value.

 
Brenda Carter 
Cancer Care Ontario Regional Vice President,  
South East Regional Cancer Program
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Building on our successes
Our new direction will be based on a solid foundation  
of previous accomplishments which include:

• Supporting partner hospitals in the implementation 
of smoking cessation programs.

• Establishing multidisciplinary cancer conferences  
that include regional clinical care providers.

• Implementing a high risk breast screening program.

•  Creating the South East Regional Patient and Family 
Advisory Council.

•   Engaging with our Primary Care providers around 
screening and Well Follow-up.

•  Implementing regional lung and colorectal diagnostic 
assessment programs.

•  Developing our first South East regional Aboriginal 
Cancer Plan.

•  Implementing the South East regional systemic 
treatment program.

One of our biggest accomplishments was the 
redevelopment of the Cancer Centre of Southeastern 
Ontario. This improved and expanded facility has 
supported our ability to provide quality treatment and 
care to cancer patients from across Southeastern Ontario.
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Together we developed a plan of action
We identified four areas of focus and conducted 
engagement sessions with our stakeholders to explore 
regional priorities and build a strategic framework that 
was reflective of our unique needs in these areas:

• Strengthening Palliative and End-of-life Care

• Building Regional Engagement and  
Communities of Practice

• Integrating Primary Care and Cancer Care

• Development of a regional Smoking  
Cessation program

The outcome of this engagement process was a new 
understanding of our role as health care leaders in 
a system undergoing massive change. The previous 
successes of the SERCP had elevated our role to one  
of regional leader, trusted partner, advisor and agent  
of change. 

Our strength as a region is in our partnerships and 
the ability to collaborate with patients, families and 
providers to create a system that delivers excellent 
cancer care. As we move forward together we will ensure 
that the South East Regional Cancer Program continues 
to improve on the delivery of seamless, high quality, 
patient and family centred care for every cancer patient 
in our region. 

Environmental scan Engagement Synthesis Validation LaunchStrategic 
framework

The 2016 - 2019 strategy for the South East Regional 
Cancer Program (SERCP) was developed in collaboration 
with community partners, health care providers and, 
most importantly, our patients and their families. 
Oversight of the development process was provided 
through extensive engagement with the Strategy 
Development Steering Committee, the South East 
Regional Patient and Family Advisory Council,  
and our clinical leaders. 

To begin the work on a new strategic plan we looked 
at current performance trends and the overarching 
directions set out in the Ontario Cancer Plan IV.  
We conducted an environmental scan that explored  
the local, federal and provincial forces of change.  
An important consideration for us is Health Care 
Tomorrow – A regional stainability project working 
towards more integrated care in our region.  
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Together with  
patients and families
For cancer patients in this region, our personal 
experience within the health care system gives us  
a unique and valuable perspective. 

We have lived through the treatments, cared for loved 
ones through their illness and contended with all the 
physical and emotional ups and downs that a cancer 
journey entails. The insights that patients share and their 
contribution to the planning process help create a better 
regional system for everyone in the South East.

We have a responsibility to do what we can to help  
this plan succeed by being active participants in our  
own health care and representing the patient voice  
at strategic tables.

Every patient and family member should feel 
empowered by this plan and see that we have 
committed to strengthen services with them in mind. 

Patient advisors like myself were a part of this strategy 
development from the first day and have been at the 
centre of every decision. The patient voice will be felt   
in every aspect of cancer care in Southeastern Ontario. 

Jack Butt 
Former Cancer Patient, Brockville   
Strategy Development Steering Committee Member
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SERCP Strategic Directions 2016 - 2019

The South East region consists of a variety of health 
networks, hospitals, agencies and service providers that 
work with us to deliver excellent cancer care. The South 
East Regional Cancer Program, through its leadership 
role, will work to integrate services in our region either 
directly or through partnerships. To realize the vision 
and achieve our strategic goals, we will focus our efforts 
on three strategic directions over the next four years:

• Equitable access to quality care

• Integration through partnerships

• Health system sustainability and transformation

Ontario Cancer Plan lV

• Quality of life and 
patient experience

• Safety 

• Equity 

• Integrated care

• Sustainability 
and e�ectiveness

Equitable access 
to quality care 

Integration through 
partnerships 

Health system 
sustainability 
and transformation 
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Equitable access to quality care

Our objectives for 2019 
Take the steps necessary to make it easier for patients 
and providers to navigate the cancer system across  
the region.

Streamline the diagnostic journey for patients to improve 
equity and consistency of cancer services.

Improve access for patients by promoting improvements 
that will bring care closer to where patients live. 

Our aim
Through the South East Regional Cancer Program 
everyone with a cancer diagnosis will be confident  
that they will receive equitable access to consistent, 
quality care.

Together we will...
• Improve system navigation across the continuum  

of care.

• Streamline the diagnostic journey through  
the introduction of new diagnostic assessment 
programs (DAPs).

• Implement the Aboriginal Cancer Strategy to improve 
access for our First Nations, Inuit and Métis (FNIM) 
communities.

• Deliver chemotherapy closer to home with two new 
sites at Perth and Smiths Falls District Hospital and 
at Brockville General Hospital.

• Develop a prostate brachytherapy program.

• Explore the introduction of an allogeneic stem cell 
transplant program in Southeastern Ontario.

• Embrace new technologies to improve our 
performance specifically in the areas of telemedicine 
(OTN) and social media.

Carol Anne Maracle, two-time breast cancer survivor and member  
of the SERCP Patient and Family Advisory Council

“A breast cancer diagnosis really takes a physical toll and 
a huge emotional one as well. I’m a traditional Mohawk 
woman and spiritual healing is very important to me.  
My community has rich and diverse traditions and 
unique understandings of health and wellness. There 
have been acknowledged disparities in cancer care in 
FNIM communities and a focused strategy is needed 
to address these disparities. We have to pay attention 
to reducing risk, prevention and improving the cancer 
journey for FNIM people in our region. I feel so 
passionate about encouraging other women - especially 
those in my community - to get screened because I know 
that breast cancer can truly affect anyone.”
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Our objectives for 2019
Strengthen and expand our Communities of Practice 
(CoP) to improve access and quality.

Implement a performance reporting system identifying 
quality measures beyond those mandated by CCO, by 
working with regional  providers and Community of 
Practice leaders.

Regularly engage and enable partners in the regional 
cancer program to work together to achieve the results 
outlined in the plan.

Our aim
Providers caring for cancer patients, as well as 
organizations supporting cancer patients and their 
caregivers, will see themselves as respected and trusted 
partners within the regional cancer program.

Integration through partnerships

Together we will...
• Develop and enhance new and existing Communities 

of Practice (CoP) in the areas of Systemic Therapy, 
Endoscopy, Breast Cancer, Colorectal Cancer and 
Colposcopy.

• Work with our partners to develop organizational 
scorecards.

• Reinforce and grow our relationship with Queen’s 
University to ensure that the SERCP is recognized  
as a centre of excellence for teaching and research.

• Increase integration with our Primary Care  
partners to improve transitions in care and the 
patient experience.

“The South East Regional Cancer Program has a 
unique strength in our relationship with Queen’s 
Cancer Research Institute at Queen’s University. 
We have the opportunity to leverage our access to 
inspiring innovative thinkers and outstanding 
leaders who will develop the next generation of cancer 
clinicians and researchers. It is important that 
we all recognize that bringing evidence-supported 
innovations to life is one of the best ways to make a 
difference in the lives of our patients. Our focus will be 
on insuring that the SERCP is seen as a world leader 
in the generation of new cancer related knowledge and 
discoveries that impact patients locally, nationally 
and internationally.”

Elizabeth Eisenhauer,  Program Medical Director of the Cancer 
Centre of Southeastern Ontario and Head of the Department  
of Oncology, Queen’s University 
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Health system sustainability and transformation

Our aim
The South East Regional Cancer Program will contribute 
to health system sustainability and transformation 
within the region, and beyond.

Our objectives for 2019
Through accountability agreements and the provision 
of evidence and data, our regional health care system 
will look to the SERCP for leadership and support for 
continuous quality improvement.

Be a catalyst for change, seeking opportunities for 
the region to be an incubator for investments and 
innovation.

Facilitate initiatives that bring fiscal sustainability  
to the regional health care system.

Together we will...
• Enhance, spread and share the use of QI tools  

and methodologies to improve cancer care in the 
South East.

• Lead the regional efforts in palliative and end-of-life 
care redesign. 

• Work with our health care partners to create 
a regional smoking cessation strategy across 
Southeastern Ontario. 

• Focus efforts on creating new funding and resource 
opportunities.

• Ensure that regional service delivery is aligned 
with new funding models such as Quality-Based 
Procedures (QBP).

• Enhance partnerships with Primary Care providers 
to drive quality improvement initiatives that increase 
cancer screening rates.

“There is definitely a need for a regional palliative care 
strategy but few people understand what palliative care 
is. While it does include supportive care for death and 
dying, it also includes pain and symptom management 
support at every step along the patient journey. It is 
vitally important that we all understand this and 
redesign our system to make palliative care easily 
accessible to patients, in a timely manner and in the 
location of their choice. Palliative and end-of-life care 
redesign has the potential to affect every person in  
our community.

Kerry Stewart, Patient & Family Advisory Council Member and  
SERCP Regional Palliative Care focus session participant



South East Regional 
Cancer Program

Regional Cancer Plan 
2016-2019 

Cancer Care Ontario
76 Stuart Street   Kingston ON   K7L 2V7
cancercaresoutheast.ca    

Please visit our strategic plan portal and keep up to date with our ongoing reporting, updates and stories:
cancercaresoutheast.ca/about/our-strategy-2016-2019


